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Agenda

1. Introductions and Ground Rules

2. Connecting to the Master Plan

3. Facilities as a Catalyst for Change and Innovation
4. Defining a Vision

5. Implementing “World Class” in a Public School System
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All our REAMS can come true if we
have the courage to pursue them.
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2. Connecting to the Master Plan
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A master plan identifies where
you want to take your facilities
and develops a plan to get there.



Create a Facilities Vision to support
Palmdale Promise

THE PALMDALE
This Trip:
- Distilling the Promise

- Daring to change the image of “school”
and “classroom”

- Experiencing Examples

La PROMESA de Palmdale

Next Steps:
- Expanding the conversation
- Returning with input, more thoughts

- Creating Guiding Principals for the
MaSter Plan THE PALMDALE

- Apply the Guiding Principals to the Master R M S
Plan Process through Option Development,
Prioritization and the creation of Standards |—‘-
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Application of the Palmdale Promise

THE PALMDALE THE PALMDALE

REMIS

La PROMESA de Palmdale

How do we create a facilities vision of
the Palmdale Promise?

 Engagement

* Multicultural & Diverse

* [nnovative & Creative
 Empowerment & Leadership

‘ Palmdale
2" school District 8
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3. Facilities as a Catalyst for Change and Innovation
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1930 vs 2016




The biggest risk Is not
taking any risk... In a world
that changing really
quickly, the only strategy
that Is guaranteed to fail Is
not taking risks.



1950 vs 2016



http://www.bitrebels.com/technology/power-in-your-palm-the-computing-power-in-todays-smartphones/attachment/eniac-the-worlds-first-computer-2/

21st Century learning

IS perpetually innovating...
facllities need to be

designed for innovation,
flexibility & change
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Yale University

The Effect of School Construction on Test
Scores, School Enrollment, and Home Prices

Christopher Neilson
Yale University

Seth Zimmerman
Yale University



Yale University &

. Sustained gains in reading scores for
elementary and middle school students 7.9%

. Raise neighborhood home prices by 4.7%

. Enrollment of neighborhood residents in
public schools increased by 16.2%



Research indicates that
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Acoustics Thermal Indoor Daylight Furniture, Technology Safety
Comfort Air Comfort &
Quiality Flexibility

can impact student
performance



Facilitating educational
performance

IS the most important contribution
of a school construction program

there IS no

greater measure
of success!!



School 2.0

Learning Communities
for the Next Generation


https://youtu.be/1oH-BURVsGQ

Palmdale SD has a
once in a lifetime

opportunity to make a

HUGE

difference in their students’
educational success
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4. Defining a Facilities Vision
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Creating a Facilities vision

THE PALMDALE
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STUDENT
SUCCESS

=

 High-Level Academic Preparation
* College and Career Readiness
+ Mastery of Advanced Literacies

and 3M Skills (Multimedia,
Multilingual, and Multicultural)
Innovation, Creativity, and Solution
Seeking Competencies

 Social, Civic, and Environmental

Responsibility

 Technological Fluency
» Strength of Body, Mind, and

Character

THE PALMDALE
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To accomplish these goals
for Student Success what
does a faclility need to
have?
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5. Implementing “World Class” in a Public School
System
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Thank You!



